
How to Get Outside Your 
Fundraising Box 

@fundraiserchad 





 
COURAGE 

 
 When was the last time you 

were truly courageous in  
your fundraising? 



    AGENDA 
 
1) The Need for Fundraising Innovation 
2) Case Studies – 4 Big Risks that Paid Off 
3) Fundraising Innovation Framework 
4) Q&A 

@fundraiserchad 



Who is this guy?  
 

And why does he think 
he knows what he’s 

talking about? 



career fundraiser 

 
 



 
providing fundraising strategy, 

training & coaching to small nonprofit 
organizations 





Well here I am baby, 
practice what you 

preach 



    AGENDA 
 
1) The Need for Fundraising Innovation 
2) Case Studies – 4 Big Risks that Paid Off 
3) Fundraising Innovation Framework 
4) Q&A 

@fundraiserchad 



@fundraiserchad 

slides? 

 
productivefundraising.com/resources 

 





The Need for 
Fundraising 
Innovation 

@fundraiserchad 



If it ain’t 
broke, 

don’t fix it. 





why are we afraid 
to innovate? 



Failure is no 
longer fatal, 

but we still act 
like it is 



How Many NEW 
Strategies Are in Your 

Organization’s 
Fundraising Plan This 

Year? 





Case Studies 
4 Big Risks That Paid Off 

@fundraiserchad 







 
holistic fundraising 





 
writing by hand to 

ALL regular donors 



 
writing by hand to 
entire donor base 



THASKING 



















which one? 



Fundraising 
Innovation 
Framework 

@fundraiserchad 



STEP 1 
carve out time to 

find new ideas 





How Much Time Do 
You Spending Reading 

During the Average 
Work Week? 
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STEP 2 
look for inspiration 

from unusual sources 







STEP 3 
always be prepared 

to capture ideas 









STEP 4 
build ED / board trust to 

allow implementation 



show them the 
numbers 



 
productivefundraising.com/resources 

 



ALL 



start small 
build it gradually 



STEP 5 
test & repeat 







further learning 



4/25 @ 12pm (eastern) 



@fundraiserchad 

questions 





@fundraiserchad 

questions 
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