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no organization or 
fundraiser can be 

GREAT at 20 
different things 
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Who is this guy?  
 

And why does he think 
he knows what he’s 

talking about? 



career fundraiser 

 
 



 
providing fundraising strategy, 

training & coaching to small, but 
mighty, nonprofit organizations 







Well here I am baby, 
practice what you 

preach. 



    AGENDA 
 
 1) The Problem 
 
2) The 6 Keys to Fundraising Success 
 
3) Q&A 

@fundraiserchad 
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SLIDES + 
RESOURCES 

 
productivefundraising.com/resources 

 



The Problem 
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part 1 = too many 
options 



no organization or 
fundraiser can be 

GREAT at 20 
different things 



part 2 = lean 
staffing 









part 3 = lack of 
focus 



the fundraising plan 

























OR 







problem summary 
too many strategies, 
being pursued by too 
few people, with no 

clear focus 



The Answer 
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You don’t have to 
master every 

fundraising technique 
out there to raise  

big bucks. 



You don’t even have to 
use every fundraising 

technique. 



You only have to do  
6 THINGS 

REALLY WELL  
to create a stream of 

predictable, growing and 
sustainable contributed 

revenue.  
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#1 
FOCUS ON 

RELATIONSHIPS, NOT 
TRANSACTIONS 

@fundraiserchad 
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transactional 
vs. 

relational 
donors 







Transactional 
fundraising 

creates 
customers, not 

donors. 



LIFETIME VALUE 
 

customers  
vs. donors 



#2 
ADOPT A “RETENTION 
FIRST” FUNDRAISING 

PHILOSOPHY 

@fundraiserchad 



Credit: Campbell & Company 

the pyramid 

WE HAVE 
TO RETAIN 

THEM 



45% 
Fundraising Effectiveness Project (FEP) 

 
 
 
 
 
 



RETENTION > 
ACQUISTION 



People give to folks that 
they KNOW, like and trust 

People KEEP GIVING to 
folks that they KNOW, 

like and trust 







Barbara 







Report on Impact  
 

Tell them what you did 
with their last donation 

before you ask for 
another one! 



#3 
SEND RESPONSE 
OPTIMIZED MAIL 

APPEALS 
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STORY TIME 



story characteristics 

• Compelling story about 1 
PERSON, place or thing 

• Rich detail (create a vivid picture) 

• Brings up a SOLVABLE problem 

• And … 
 





ask the reader to do 
ONE thing, and only 
ONE thing: DONATE 



PICK THE RIGHT 
ENVELOPE 





most effective envelopes 

1. Plain white, stamped, hand-
written, no organization name 

2. Brightly colored 

3. Oversized 

4. Standard organization logo #10 
with nonprofit indicia 



#4 
HOLD NO MORE THAN  
2 SPECIAL EVENTS PER 

YEAR + FOCUS ON 
SPONSORS, NOT 

ATTENDEES 
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What’s the first 
thing people 

suggest as a way to 
raise money for a 

charity? 

golf tournament 

gala 

awards banquet 

raffle 

walk/run 

bake sale 

bake sale 

auction 

bingo yard sale 

talent show casino night 





successful events 
require 4 months of 

staff focus 
 

(3 prior & 1 after) 



SPONSORS > 
TICKETS 



200 tickets x $30 = $6,000 
 

20 sponsors x $300 = $6,000 
 

5 sponsors x $3,000 = $15,000 





PRESENTING SPONSOR 



#5  
BUILD PERSONAL 

RELATIONSHIPS WITH 
THE TOP 10% OF 

DONORS  
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What do you do with all 
that time you save by not 
have 6 events per year? 





What’s the best 
way to approach a 
potential donor? 

 
 PEOPLE GIVE TO PEOPLE  

(NOT EMAILS) 



set a visit goal 



block time for visits 

& for requesting visits 



Chad’s Favorite Donor Visit Questions 

So, as you know I wanted to speak about ABC 
Charity today … 
 

• What do you know about us? 

• What first led you to become involved with our 
organization? 

• What excites you about our current 
programming? 

• What could we be doing better? 



#6 
CONVERT AS MUCH 

OF THE BOTTOM 90% 
AS POSSIBLE TO 

RECURRING MONTHLY 
GIVING  
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How to earn free lunch  
for life from your 

organization’s CFO … 



1) Steady 
2) Predictable 
3) Recurring 
4) Revenue 



recurring monthly donors 

give 42% more than 

regular donors over the 
course of a year 



85% 

45% 



What’s the best way 
to convert a donor to 

monthly giving? 

 
 SIMPLY ASK … PEOPLE 

GIVE TO PEOPLE  





further learning 



10/24 – 12pm (eastern) 
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questions 
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