How to Fix Your
Productivity to Amp
Up Your Results
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1) Focus on
the basics

2) Build the
system
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Who is this guy?

And why does he think
he knows what he’s

talking about?
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AFP

Association of
Fundraising Professionals
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FUNDRAISING
it Cjﬂd}cﬂrﬁm@ CFRE

fundraising strategy
capital campaign support
board training
for small, but mighty, nonprofits

conference keynotes & workshops












16 areas that the
productive fundraiser
should focus on to fulfill
their organization’s
mission by working
smarter, not harder



AGENDA

1) 16 Things (30+ hacks)

2) Q&A
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hack (n)

a strateqgy or technique
adopted in order to manage
one's time and daily activities

in @ more efficient manner
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#1 Manage Your
Time, Energy &
Attention
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A # English & Jane Finch Talk Preferences Watchlist Contributions

Notifications ©

]-. Johnny Demo mentioned you on User talk:Johnny Demo.

Responded to Jane
33 minutes ago | View changes

]- Johnny Demo posted on your talk page.
Hi Jane: new section
41 minutes ago | View changes

E Johnny Demo thanked you for your edit on User
talk:Johnny Demo.

Hi Demo: new section
38 mnutes ago | View edit

All notifications Preferences



#7 Have a Plan &
Make Daily

Progress
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Have a plan,
period.
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#3 Avoid Meetings
& Maximize Those
That You Can’t

Ve
@fundraiserchad §

NNNNNNNNNNN



22
<)
SURVIVED

ANOTHER

MEETING

THAT SHOULD HAVE
BEEN AN

E-ITMAIL
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|. Call to Order
Il. Introductions
lll.Consent Agenda
A. Minutes
B. Executive Director's
Report
C. Committee Reports
(no requiring action)
IV.Financial Report
V. Strategic Discussions
VI.Old Business
|.New Business
Il.Adjournment

V
V



Who is going
to do what
by when?



#4 Learn

Something New
Every Day
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If it ain’t
broke,
don’t fix it.
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#5 Play Your Part to
Promote Donor
Retention
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45%

Fundraising Effectiveness Project (FEP)



RETENTION >
ACQUISTION



People give to folks that
they KNOW, like and trust

People KEEP GIVING to
folks that they KNOW,
like and trust






It's been a fun-filled summer!

Because of your support of New Hope
Ministries, kids are having fun in the sun,
learning about science and nature, reading
books, volunteering in our community, and
enjoying nutritious and healthy food.

Next up: Back to school!

You make all this (@and more!) possible.

THQ’WPS th(’»{
New
% MK% HOPE

New Hope Ministries & a 5011¢)(31 ponprofit argamieation = comtrbations 10 which ave tax deductible 10 the fullest extent perminted by low. The officic! regustration and financiol infarmation er‘lstnes

o New Hope Muastries may be abramed fram the Penasybvoma Department of State By coling 108 free within Fenasyhvang,

1.800-732-0999 Aegutroton does not imply endorsement Soaruy Owest's kove By meeting Aoamon sovds
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projectsomos * Follow
Project Somos Children’s Village

gmm  Projectsomos Last week our monthly
supporters had the opportunity to do
a live video chat with six of our
students! The Somos kids got to
practice their English and the donors
got to ask questions about their
experience here. Thanks to all who
participated! We look forward to our
next "visit"! #projectsomos
#childrensvillage #donors
#donorexperience #learning
#feedingchildren #educatingchildren

#rhildrencuillane #finralife

O Q A

Add a comment...




#6 Develop a
Personal Productivity
System That You
Can Trust
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“Your mind was
meant to be a
factory, not a
warehouse.”



PRODUCTIVITY



CARSON TATE

WOTIK
SIMPIy
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EMBRACING THE POWER OF YOUR
PERSONAL PRODUCTIVITY STYLE







“Ok Google”







#/ Regularly Meet
with Supporters &

Let Them Do The
Talking
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So, as you know | wanted to speak about ABC
Charity today ...

* What do you know about us?

* What first led you to become involved with our
organization?

* What excites you about our current
programming?

* What could we be doing better?



#8 Travel Smart
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SFreebird
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#9 Hold Focused

Special Events for
the Right Reason
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walk/run golf tournament

talent hﬁt’s the tgéﬂ'o night
auctionthing people gala

uggest as a way to

bingo
raise money for a
raffle Charity? bake sale

S
yard

bake sale awards banquet









What should be the
primary purpose of
a fundraising
event?



o

" ACQUISITION |

And what type of donor?




BEQUESTS
9.3%

$39.71 billien

FOUNDATIONS

TOTAL
FROMALL & 17.7%
INDIVIDUALS $75.86 billion
77.6%
$331.80 billion
CORPORATIONS
4.7%
$20.05 billion
LIVING
INDIVIDUALS : i i
68.3% 2018 Charitable Giving total: $427.71 billion
$292.08 billion All percentages adjusted for inflation

Source: Giving USA

Image Credit: imarketsmart.com



The primary purpose

of fundraising events

should be to find new
individual donors.



#10 Write Donor

Centric
Communications &
Avoid Business Speak
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’ Blah blah blah since

lah we are so dang
awesome!



We raised

We accomplished
We met our goal

You made a difference
With your help, ...

With the support of our donors,






#11 Proactively
Manage Your Email
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schedule & triage



SaneBoXx
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#12 View Grant

Opportunities with
a Critical Eye
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BEWARE:
MIssion creep












#13 Evaluate, But
Don’t Over
Analzye, Results
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9 point performance index

1.Participants + Non-Responders
2.Income

3.Expense

4.Percent Participation
5.Average Gift

6.Net Income

7.Average Cost Per Gift

8.Cost of Fund Raising

9.Return
Credit: Jim Greenfield



prductiv

o Solicitation Performance Index

based on James M. Greenfield's Nine-Point Performance Index

PERFORMANCE
INDICATOR SOLICITATION 1 | SOLICITATION 2 | SOLICITATION 3| SOLICITATION 4 | SOLICITATION 5 | SOLICITATION 6 | SOLICITATION 7 | SOLICITATION 8 | SOLICITATION 9| TOTALS
Solicitations Made/Sent -
1. Participants -
2.Income -
3. Expense -
4. Percent Participation #DIV/0!
5. Average Gift #DIV/0]|
6. Net Income $ -
7. Average Cost Per Gift #DV/0]|
8. Cost of Fund Raising #DV/0]|
9. Return #DIV/O! #DIV/0! #DIV/0! #DIV/O! #DIV/0! #DIV/O! #DIV/0! #DIV/0! #DIV/O! #DN/O!l
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#14 Seek Work Life
Harmony, Not

Balance
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/OMBIE APOCALYPSE

WHAT WE THINK IT LOOKS LIKE: WHAT IT REALLY LOOKS LIKE:







#15 Work to Build a
Fundraising Board

Ve
@fundraiserchad §

IIIIIIIIIIII



What'’s the most
frequent complaint
voiced by nonprofit

exec. directors?
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#16 Love Your

Donors & Steward
Them Appropriately
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sentence 1 = what you saw / what happened

sentence 2 = the impact of what you saw on
you Or your organization

Sl productivefundraising.com/resources RS
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What was your
A-HA moment?

. J

twittker
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further learning

@ fundraiserchad

THE FUNDRAISING BUZZ FEST

oraught: +o yon. oy (@) Fundraiserchad



.

CREE WERINAD
N B v B A

Finding Your Social Media

Sweet Spot

@ fundraiserchad

2/27 @ 2pm (eastern)



questions
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questions
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