How to Keep All Those

New Donors You
Worked So Hard to Get

@fundraiserchad
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Who is this guy?

And why does he think
he knows what he’s

talking about?



career
fundraiser



CULTURAL
ENRICHMENT
FUND

AFP

Association of
Fundraising Professionals
Master Trainer
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fundraising strategy
capital campaign support
board training
for small, but mighty, nonprofits

conference keynotes & workshops



AGENDA

1) Why Donor Retention Matters

2) 10 Proven Strategies to Boost
Donor Retention

3) Q&A
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why donor
retention matters
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45%

Fundraising Effectiveness Project (FEP) 2018



the pyramid

ENDOWMENT GIFTS

SPECIALPROJECTS GIFTS

MAJOR ANNUAL GIFTS

RENEWED ANDUPGRADED DONORS

INITIAL DONORS

' ALL CONSTITUENTS

Credit: Campbell & Company



donors who care. a lot.

donors who
care. a little.

donors who
don't care. yet.

Credit: Agents of Good



Trust that money follows
the love.

- John Lepp



RETENTION >
ACQUISTION
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Over the last 10 years, donor and gift or dollar retention rates have
consistently been weak -- averaging below 50 percent.

45%
2016

Credit: Bloomerang



What’s more expensive
than thanking donors?

- Jen Love



How do we fix it & change
the culture at our nonprofit
organizations?



10 proven
strategies to boost
donor retention
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So, you've got donors,
now how are you going to
keep them?



#1 ldentify those
donors that are
actually retainable
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transactional
VS.
relational
donors












#2 Develop a well-
planned donor-centric
communications

program
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L et’s look at two
examples ...



The Arc of Cumberhnd
& Perry Counties

® (hatter

A CPARC Newsletter

December 2018

Home brewers and guesrs I'ad & wonderfu time at the 2018 Spirits of the Community Home Brew Felval & C ompeJUon

HNOME BREW EVENT SHOWCASES FUNDRAISING ‘SPIRIT’

Thanks to our supportive community, generous
sponsors, talented home brewers, and awesome
voiunteers, the 2018 Spints of the Community
Home Brew Festival & Competitton was a huge

success! The event, which took

/ = place October 13 at the S. Wilson
’. Pollock Center for Industrial Training
m (PCIT), ratsed $15,975 for the CPARC
\® Coundation. which supports the
programs and services of CPARC.

About 30 hc,\"no orewc's went “ead-

"nrms o SR ™ ')

Tiw Ave of Cumsachared
§ Pty Courbes

(Berry White Kettle Fruit), Josh Yeckley (Chocolate
Chipotle Stout), and Jacob Hornick (Midnight
Resurrection). They also received a medal and a
cash pnize.

When guests were not sampling brews, they
enjoyed delicious food from Karns Quality Foods
that was prepared by The Sassy Gourmet, PCIT's
catering services that employs people with and
without disabilities. They also bid on their favorite
items in a sifent auction and enjoyed music. New
this year was the opportunity for mobile giving.

" o Y AT OO R B “DRCARANE ) NSO SO TYH | NS T EE0E Ol WRNNETYY  SOA



M (Chatter

T e Your CPARC Newsletter

& Perry Counties

Winter 2019

You put the smile on Bryan’s face

“| like to fly," Bryan says, “and | like to laugh.”

Bryan gracefully steers his way through life.
Nothing holds him back.

Because of your support, “CPARC helps
us grow and grow and grow, like a flower,”
Bryan says.

One of his favorite things to do is ride roller
coasters. Joy, a person who helps Bryan, often
joins him on these adventures. “We share a
love of roller coasters,” she laughs.

Every summer, Bryan and Joy laugh and
scream wildly as they hurtle down the rails and
whip around corners on coasters at Hershey
Park. You make moments like this special for
people with disabilities every day.

Unfortunately, people in wheelchairs -
like Bryan - often can’t enjoy every ride at

armmiiearmAant mnaviie Dvisam warme lavillandd A viada




from a $100
annual donor
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#3 Thank promptly
and personally
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the crazy speedy
personal thank you



SUBJECT: Thanks...

Thank you so much for your recent donation to
(organization)!

You will receive a formal gift acknowledgment (for tax
purposes) in the mail, but | wanted to personally reach

out and thank you as soon as possible.

Thank you again for your generous support of
(mission)!

(your

productivefundraising.com/resources
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Thank yow again for
youwr ongoing support!



We raised

We accomplished
We met our goal

You made a difference
With your help, ...

With the support of our donors,









#4 Thank supporters
more than once, and
more than one way

Ve
@fundraiserchad §

IIIIIIIIIIII






Magee Rehab Hospital Foundation - Jefferson Health - Philadelphia, PA
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Not so long ago, Sam travelled to Kitchener ,
Waterloo to speak at an MCC network conference. -
To show his appreciation, Scott sent her a card with o >
elephants on the front. faam
This is that card. .5
v —
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projectsomos * Follow
Project Somos Children’s Village

gmm  Projectsomos Last week our monthly
supporters had the opportunity to do
a live video chat with six of our
students! The Somos kids got to
practice their English and the donors
got to ask questions about their
experience here. Thanks to all who
participated! We look forward to our
next "visit"! #projectsomos
#childrensvillage #donors
#donorexperience #learning
#feedingchildren #educatingchildren

#rhildrencuillane #finralife

O Q A

Add a comment...




It's been a fun-filled summer!

Because of your support of New Hope
Ministries, kids are having fun in the sun,
learning about science and nature, reading
books, volunteering in our community, and
enjoying nutritious and healthy food.

Next up: Back to school!

You make all this (@and more!) possible.

THQ’WPS th(’»{
New
% MK% HOPE

New Hope Ministries & a 5011¢)(31 ponprofit argamieation = comtrbations 10 which ave tax deductible 10 the fullest extent perminted by low. The officic! regustration and financiol infarmation er‘lstnes

o New Hope Muastries may be abramed fram the Penasybvoma Department of State By coling 108 free within Fenasyhvang,

1.800-732-0999 Aegutroton does not imply endorsement Soaruy Owest's kove By meeting Aoamon sovds



"The things that matter
the most to donors
don't depend on big
budgets or big staff."

- Caoileann Appleby






#5 Call all first time

donors of $100+
& all renewing
donors of $500+
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“Asking a donor why she
or he gave a first gift to us
will likely lead to an
amazingly revealing
conversation.”



Hi (donor’s name).

I’'m (your name) from (charity).

I’'m calling today to thank you for your recent donation. It means so
much and we wanted to tell you personally how grateful we are.

[pause]

If you have just a few seconds, I'd love to know what prompted your
gift?

[pause]

productivefundraising.com/resources

Thank you
wonderful day!



Who is best suited to
make these calls?



#+6 Report
on impact

¢
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A thank-you letter reatfirming the
difference that their donations
made increased average gifts by
60% without reducing response
rate in comparison to a control
group of donors who did not
receive this thank-you
communication.






other touch points
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most effective =
Immersive
experiences
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Buddy up ... make
online donations &
report back on your
experience.



#5 Encourage

feedback &
complaints
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“What could we be
doing better?”



#% Harness the
power of video

¢
@fundraiserchad §

IIIIIIIIIIII





https://www.youtube.com/watch?v=oq-e7hyBaEw

#10 Develop close

relationships with
your donors

Ve
@fundraiserchad §

IIIIIIIIIIII



People give to people
that they know, like and trust

KEEP GIVING



But we're a really small
nonprofit ... we don’t

have the to
do this!!!



Don’t worry about
being , WOITY
about being



The best way to get
started ...
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[Organization Name] - 2019 Donor Touch Point Calendar
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further learning

@ fundraiserchad

THE FUNDRAISING BUZZ FEST

oraught: +o yon. oy (@) Fundraiserchad



PENELOPE BURK

DONOR
CENTERED

FUNDRAISING

productivefundraising.com/resources




questions
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questions
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