
www.cactricounty.org

What a great year at Tri County Community Action! Guided by our strategic plan and visionary 
Board of Directors, we launched several new initiatives – all working towards eliminating poverty 
from our region. We’ve seen many exciting challenges, opportunities, and successes in 2017 and 
this Annual Report provides just a small overview of all that we’ve accomplished. 

During fiscal year 2016-2017, we introduced our new program - Bridges 4 Life, sunsetted anoth-
er, Across Ages, and began with a new initiative called START which launches chronically under- 
and unemployed individuals into a job skills trajectory that lead to careers. 

Perhaps though, the brightest highlight of the year is the people. 

Tri County Community Action is comprised of the most dedicated, driven, and selfless teams I’ve 
ever had the privilege to work with and for. It is because of their dedication to our Mission, Vision, 

and our Promise that time and time again, we succeed in moving individuals and families from crisis to stability and self-sufficiency. 

As you look through our annual report and see just a snapshot of those successes and read about one of our S.T.A.R.T. clients, I hope you'll join 
me in saying THANK YOU to our board, team, partners, funders, and community for their work in Helping People and Changing Lives. 

Program Services 
include direct service sta� and supplies used to 

deliver services and supports.  

Management and General 
is the administration and administrative sta� of 

the organization.  

Fundraising 
activities include time spent seeking and securing 
private contracts which support families moving 

out of poverty and to self-su�ciency.  
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Jennifer Wintermyer, Executive Director

Federal / CSBG 
is a federal, anti-poverty block grant which 
funds the coordination and delivery of our 

programs and services to low-income 
families and communities.  

Other government 
funds include state and federal dollars that 

support family development and school 
readiness programming, parenting 

education, housing counseling and other 
long-term comprehensive  services.  

Private 
contracts include those for the PPL 

OnTrack program and supportive services 
for residents living in low/moderate-in-

come housing. 



100% of enrollments 
were referred to both 

LIHEAP and PPL’s WRAP 
program

We processed 
13,421applications for 

energy assistance and 
enrolled 7,614 into the 

OnTrack Program

helping people. changing lives.

To build upon the strengths and resources available, provide solutions for complex issues and 
empower individuals, families, and communities to move out of poverty. 
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Over 300 families were strengthened through in-home parenting program

families avoided foreclosure and kept 
their homes with our assistance through 
the Homeowner’s Emergency Mortgage 

Assistance Program 

424 volunteers

Nichole McLaughlin was a widowed mother of two, �ghting for her 
sobriety when she saw a �yer for our S.T.A.R.T. program on social media. 
She says that it was that moment that she knew she wanted to pursue a 
career in the medical �eld.

She says, “Two years ago, I used to spend days, a lot of days, looking out 
the window wishing I was someone else. My alcohol addiction, my 
hopelessness; I was resigned to the fact that this was how life was going 
to be for me. It’s not just the addiction, but everything that comes with it 
– no opportunities, no future, no time, no money, all of it – I thought that 
was who I was. I thought that was my life. And that was how it was going 
to end. So to have all of this in front of me right now, it’s shocking.”

It was a Thursday morning when she found the S.T.A.R.T. information, 
and on the following Monday she found herself sitting in a class room, 
on her way. 

“As I was sitting in class that �rst day, I was thinking to myself, ‘what have I 
got myself into? This is insane, you can’t do this’ and then I answered myself, ‘a new start, a new beginning, that’s 
what.”

 “I’m still in awe. I’ve done a lot. A lot in a year has been accomplished and nothing really started happening until 
after I came to Community Action. And now, now I’m being asked to speak at places all over Central Pennsylvania. 
It’s my way of giving back to the community. And for me, if I can help just one person, and let them know that 
they’re not alone, and that they can make it through the storm, then it’s worth it for me.” 

“It feels good to wake up now. I am so busy now, I have to have a calendar, a date book. I feel important now! I 
never needed one of these before, I’m back in society.”

“I am out to prove myself, I don’t tell anyone anymore what I’m going to do. I do it.” 

We are proud of Nichole and all that she has accomplished through our S.T.A.R.T. program.  She graduated from 
H.A.C.C.’s phlebotomy program in July 2017.


