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AGENDA:

1. Introductions

2. Eight Common Barriers to
Fundraising Success+
SOLUTIONS

3. Q&A
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Who Is this guy?
And why dqes he think
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7 Common Barriers
to Fundraising
Success
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BARRIER #1

Wrong Mindset
About Fundraising

s
y
]

@fundraiserchad



BARRIER #2

Events: Too Many
& Wrong Focus
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BE HONEST

How many events does
your organization run?



how many?






hold no more than
2 fundraising
events per year



successful events
require 4 months of
staff focus

(3 prior & 1 after)
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- Cancel (but try to keep the money)
- Postpone

- VERY crowded second half of 2021
- When will folks be comfortable in crowds?

- Go virtual
- No talking heads on zoom
- You are producing a TV show



Evaluation Sheet for New Fundraising ldeas

Description

Potential
Revenue
(1-low,
10-high

Effort

{1-very
hard, 10-

very easy)

Likely
Success
(1-low,
10-high

Unigueness
(1-not unique,
10-very
unique)

Mission |
Match
(1-not at all,

10-very)

TOTAL
FOINTS
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yn Sheet for New Fundraising ldeas
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{1-very
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Success
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What should be the
primary purpose of
a fundraising
event?



" ACQUISITION

And what typ e of donor?




BEQUESTS
9.3%

$39.7 1 billion

FOUNDATIONS

TOTAL
FROMALL & N7.7%
INDIVIDUALS $75.86 billion
77.6%
$£331.80 billion
CORPORATIONS
4.7%
$20.05 billion
LIVING
INDIVIDUALS . e are
68.3% 2018 Charitable Giving total: $427.71 billion
$292 09 billion All percentages adjusted for inflation

Source: Giving USA

Image Credit: imarketsmart.com



The primary purpose

of fundraising events

should be to find new
iIndividual donors.



Who needs to
tune up their
events?



BARRIER #3

Non-Donor Centric
Communication
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DISCLAIMER:

IF YOU SOLICIT ME,
| WILL SHARE YOUR
APPEALS



Dear Chad,

This year will be one for the record books. So far in the 2016 Fiscal Year:
We provided food and grocery products equivalent to more than 40 million meals to those facing hunger.
We distributed nearly 50 million pounds of food to more than 900 soup kitchens, shelters and food
pantries in 27 central Pennsylvania counties.
The number of meals and snacks we provided to children in need through our Youth Programs
increased 16%.
The number of seniors we served increased for the 8th year in a row.




Dear Chad,

This year will be one for the record books. So far in the 2016 Fiscal Year:
- We provided food and grocery products equivalent to more than 40 million meals to those facing hunger.
- We distributed nearly 50 million pounds of food to more than 900 soup kitchens, shelters and food
pantries in 27 central Pennsylvania counties.
- The number of meals and snacks we provided to children in need through our Youth Programs
increased 16%.
- The number of seniors we served increased for the 8th year in a row.

| have no doubt that in the upcoming year there will be just as many people in our community who are facing
hunger and will need help getting food. But | also have the confidence that we can continue to provide the
healthy, nutritious food that everyone deserves. But we can only do that with your continuing partnership. It
is your support that enables us to do all that we do. Thank you!

_Aswe roach the end of the vear we nead vaur halp one more time in 2014 to help families in aur
community who are facing hunger. As a loyal friend of Central Pennsylvania Food Bank, | know fighting
hunger in central Pennsylvania is important to you. Please help us today so we can help supply food where
it is needed most. Remember, for every $10 you give, the Food Bank can provide 60 nutritious meals to
those in need. Your gift means so much, especially at this time of year. It means that thousands of our hungry

neighbors can look forward to a new year of hope.

While the task of solving hunger is daunting, working together, we know we can ensure that no child, no
parent and no senior goes hungry in our community. Thank you again for your support!



Dear Chad,

I thought my life was over. My family put me out in the trash.
And I was sad. I was sad because I knew that there was so much more
life left in me. I kept looking out for someone to save me! And person
after person passed by me like I was invisible. Like I was trash.

And then you passed me. You hit the
brakes and turned your car around.
Before I knew it, you scooped me up
because you wanted to make a
difference.

You heard that The Common Wheel
could use donated bikes for their
programming. And when you saw me
sitting sadly on the curb, you knew you
could find someone who would love me
once again.




You changed my life for the better. And because of you, I'm able
to make a child’s face light up with a smile. You are helping me make
children and their parents happier, healthier, and wealthier.

But it's not just about picking out good bikes like me out of the
trash. That's only the beginning! With a donation of $200, you can
help my friends at The Common Wheel find me a good home. Your
donation will support programs like Bikes for All and Earn-a-Bike.

Did it draw you In?



How do you get
prospective donors
to respond?






ACompelling story about
, place or thing

ARich detail (create a vivid picture)
ABrings up a problem
Alaz A
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Johnny has a safe place to sleep
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We raised
We accomplished
We met our goal

You made a difference
Ol 3Lj 98RBCZ L

With the support of our donors,



Who needs to tune
up their donor
communication?



BARRIER #4

Lack of Attention to
Donor Retention
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Why must we focus
on retaining
donors?



45%

Fundraising Effectiveness Project (FEP) 2019
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Over the last 10 years, donor and gift or dollar retention rates have
consistently been weak -- averaging below 50 percent.

45%
2016

Credit:Bloomerang



RETENTION >
ACQUISTION
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than thanking donors?

- Jen Love
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much and we wanted to tell you personally how grateful we are.

[pause]
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LT e:
gift?

[pause]

Thank you for taking the time to speak with me today. Have a
wonderful day!






Report on impact



(3-6 months post event)
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Who needs to
tune up their
stewardship

efforts?



BARRIER #5

Not Enough Donor
Face Time
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In person
Direct mall
Grants
Crowdfunding

Phone

the methods



People give to people
that they know, like and trust

People KEEP GIVING
to people that they
know, like and trust






set a visit goal



block time for visits

block time for
scheduling visits



systematize the
process



Dear Mr. Donor
L K2LJS Ittt Aa ¢Sttt FyR (0KI{l @2dz2QNB Syez
My name is Chad Barger and | am the Development Director of the ABC Chatrity.

| am writing tosee if | could stop by sometime in the next month or so to providaed
update on ABC Charity.like to do this with as many of our supporters as possible each
yvearrLU0Qa |y 2LILIR2NIdzyAde F2NI YS (2 aKI NS
some feedbachkvhich is always appreciated.

~

| think20 mi Har?
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ting our cause, 8
g for any

Also, please
this time I'd |
money!

Thank you for taking the time to read this request and have a wonderful day.

Sincerely, Chad



Who needs to
spend more time
with theilr donors?



BARRIER #6

No Monthly Giving
Program
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How to earn a monthly
free lunch for life from
98 RBRC BCF xal
0O A



1) Steady

2) Predictable
3) Recurring
4) Revenue



recurring monthly donors

give 42% more than

regular donors over the
course of a year



45%
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GIVE TO PEOPLE



Who should you
farget?






Who needs to
launch (or market)
monthly giving?



BARRIER #/7

Board Not
Engaged in
Fundraising
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MY BOARD
Q/OM’ b ¥
FUNDRAISE!!!!




clarity

motivation



A Donor
A Visionary leader

A Ensure the presence of strong fundraising
policies & procedures

A Fundraising ambassador
A Fundraising supporter
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help them tell
the story



your mission |,
your story



’ Blah blah blah since

1958 blah blah bladt our
founder's vision blah
blah cutting-edge blah

lafrsustainable blah
lah we are so dang
awesome!




We help [who],




bring the mission
to life for them



MISSION moments



Who needs to

better engage
thelr board In

fundraising?



BARRIER #8

Poor Personal
Productivity Skills
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EMBRACING THE POWER OF YOUR
PERSONAL PRODUCTIVITY STYLE




capture everything






