
 
Overcoming the 

Barriers to Fundraising 
Success 







Wrong Mindset 
About Fundraising  

@fundraiserchad 

BARRIER #1 



@fundraiserchad 

 AGENDA: 
 

1. Introductions  
 
2. Eight Common Barriers to     
     Fundraising Success +   
                                 SOLUTIONS 
3. Q&A  

 
 



Who is this guy?  
 

And why does he think 
ǈƑ ǢǻȅʒɄ ʒǈæɜ ǈƑȸɄ 

talking about?  



career 
fundraiser  



 
 
 



@fundraiserchad 

SLIDES + 
RESOURCES 

 
productivefundraising.com/resources 

 



7 Common Barriers 
to Fundraising 

Success 

@fundraiserchad 



Wrong Mindset 
About Fundraising  

@fundraiserchad 

BARRIER #1 



Events: Too Many 
& Wrong Focus  

@fundraiserchad 

BARRIER #2 



BE HONEST 
 

How many events does 
your organization run?  



how many? 





hold no more than 
2 fundraising 

events per year  



successful events 
require 4 months of 

staff focus 
 

(3 prior & 1 after)  



FUNDRAISING EVENTS NOW 

OȅȻ æǦǦ ƑʑƑǻɜɄ ŞƑƭȅȻƑ ɄȠȻǏǻƸ ɬʤɬȓƛ 

- Cancel (but try to keep the money)  

- Postpone 

- VERY crowded second half of 2021 

- When will folks be comfortable in crowds?  

- Go virtual 

- No talking heads on zoom  

- You are producing a TV show  
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What should be the 
primary  purpose of 

a fundraising 
event? 



And what type of donor?  



Image Credit: imarketsmart.com 



The primary purpose 
of fundraising events 
should be to find new 

individual  donors.  



Who needs to 
tune up their 

events? 



Non-Donor Centric 
Communication  

@fundraiserchad 

BARRIER #3 



mƑɜȸɄ ǦȅȅǢ æɜ ɜʒȅ 
ƑʘæǳȠǦƑɄ ƛ 



DISCLAIMER:  
 

IF YOU SOLICIT ME, 
I WILL SHARE YOUR 

APPEALS 









Did it  draw you in? 
 

Will you remember them?  



How do you get 
prospective donors 

to respond?  



STORY TIME 



story characteristics 

ÅCompelling story about 1 
PERSON, place or thing  

ÅRich detail (create a vivid picture)  

ÅBrings up a SOLVABLE problem  

Å1ǻž ƛ 
 





donor = hero  

ÅȵÕǏɜǈȅɮɜ ʚȅɮŻ ɜǈǏɄ ʒȅɮǦž ǻȅɜ ŞƑ 
ȠȅɄɄǏŞǦƑȦȶ 
 

Åȵ.ƑūæɮɄƑ ȅƭ ʚȅɮȻ ɄɮȠȠȅȻɜŻ 
Johnny has a safe place to sleep 
ɜȅǻǏƸǈɜȦȶ 
 



We raised 
We accomplished  
We met our goal  

 

You made a difference  
ÕǏɜǈ ʚȅɮȻ ǈƑǦȠŻ ƛ 

With the support of our donors,  



Who needs to tune 
up their donor 

communication?  



Lack of Attention to 
Donor Retention  

@fundraiserchad 

BARRIER #4 



Why must we focus 
on retaining 

donors?  



45% 
Fundraising Effectiveness Project (FEP) 2019 

 
 
 
 
 
 



Credit: Bloomerang 



RETENTION > 
ACQUISTION 



ÕǈæɜȸɄ ǳȅȻƑ ƑʘȠƑǻɄǏʑƑ 
than thanking donors?  

Acquiring them.   
 

- Jen Love 



#donorlove 

ÕǈæɜȸɄ ɜǈƑ ɄƑūȻƑɜȱ 





call script 
Iƛ όŘƻƴƻǊΩǎ ƴŀƳŜύΦ  
 
LΩƳ ψψψψψψψψψψψψψ όȅƻǳǊ ƴŀƳŜύ ŦǊƻƳ ψψψψψψψψψψψψ όŎƘŀǊƛǘȅύΦ  
 
LΩƳ ŎŀƭƭƛƴƎ ǘƻŘŀȅ ǘƻ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ǊŜŎŜƴǘ ŘƻƴŀǘƛƻƴΦ Lǘ ƳŜŀƴǎ ǎƻ 
much and we wanted to tell you personally how grateful we are.   
 
[pause] 
 
LŦ ȅƻǳ ƘŀǾŜ Ƨǳǎǘ ŀ ŦŜǿ ǎŜŎƻƴŘǎΣ LΩŘ ƭƻǾŜ ǘƻ ƪƴƻǿ ǿƘŀǘ ǇǊƻƳǇǘŜŘ ȅƻǳǊ 
gift? 
 
[pause] 
 
Thank you for taking the time to speak with me today.  Have a 
wonderful day! 
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And finally,  
Report on impact  



the impact letter  
 

(3-6 months post event)  
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Who needs to  
tune up their 
stewardship 

efforts?  



Not Enough Donor 
Face Time 

@fundraiserchad 

BARRIER #5 



In person  
Peer to peer  
Direct mail  

Events 
Grants 
Email 

Crowdfunding  
Website  
Phone 

Ad 

the methods 



People give to people  
that they know, like and trust  

People KEEP GIVING 
to people that they 
know, like and trust  





set a visit goal 



block time for visits  
 
 
 
 
 

(2 hours incl travel)  

block time for  
scheduling visits 

(30 min each) 



systematize the 
process 



Dear Mr. Donor - 
 
L ƘƻǇŜ ŀƭƭ ƛǎ ǿŜƭƭ ŀƴŘ ǘƘŀǘ ȅƻǳΩǊŜ ŜƴƧƻȅƛƴƎ ǘƘŜǎŜ ƭŀǘŜ ǎǇǊƛƴƎ ŘŀȅǎΗ 
 
My name is Chad Barger and I am the Development Director of the ABC Charity. 
 
I am writing to see if I could stop by sometime in the next month or so to provide a brief 
update on ABC Charity.  I like to do this with as many of our supporters as possible each 
year.  LǘΩǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ƳŜ ǘƻ ǎƘŀǊŜ ƻǳǊ ǇǊƻƎǊŜǎǎΣ ǘƻ ŀƴǎǿŜǊ ȅƻǳǊ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ǘƻ get 
some feedback which is always appreciated. 
 
I think 20 minutes would be sufficient ς is there a good day on your calendar?  What about 
the 20th at 2pm or the 22nd between 1 and 4pm? 
 
Also, please know that while it is my hope that you will continue supporting our cause, at 
this time I'd just like to meet you and provide this update ς I will not be asking for any 
money! 
 
Thank you for taking the time to read this request and have a wonderful day. 
 
Sincerely, Chad 
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Who needs to 
spend more time 
with their donors?  



No Monthly Giving 
Program  

@fundraiserchad 

BARRIER #6 



How to earn a monthly 
free lunch for life from 
ʚȅɮȻ ȅȻƸæǻǏʠæɜǏȅǻȸɄ 

0O| ƛ 



1) Steady 
2) Predictable 
3) Recurring 
4) Revenue 



recurring monthly donors 

give 42% more than 

regular donors over the 
course of a year 



85% 

45% 



ÕǈæɜȸɄ ɜǈƑ ŞƑɄɜ ʒæʚ 
to convert a donor to 

monthly giving?  

 
 ·Yt­mÜ 1·j ƛ ­>|­m> 

GIVE TO PEOPLE  
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Who should you 
target?  



+ donors  
that give 
multiple  

times per  
year 



Who needs to 
launch (or market) 
monthly giving?  



Board Not 
Engaged in 
Fundraising 

@fundraiserchad 

BARRIER #7 



ÕǈæɜȸɄ ɜǈƑ 
number one 
complaint I 
hear from 
nonprofit 
executive 
directors?  



MY BOARD 
Õ|vȸ¾ 

FUNDRAISE!!!! 



clarity 
knowledge  
motivation  



¾ǈƑ .ȅæȻžȸɄ ²ȅǦƑ Ǐǻ  
Resource Development  

ÅDonor  

ÅVisionary leader 

ÅEnsure the presence of strong fundraising 
policies & procedures  

ÅFundraising ambassador  

ÅFundraising supporter  
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help them tell  
the story  



your mission  ̧
your story  





super simple elevator speech  
 

We help [who],  
 

so they can [do what].  
 

Let me tell you about 
ŤƭǏȻɄɜ ǻæǳƑť ƛ 
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bring the mission 
to life for them  



mission moments  



Who needs to 
better engage  
their board in 
fundraising?  



Poor Personal 
Productivity Skills 

@fundraiserchad 

BARRIER #8 









ȵÜȅɮȻ ǳǏǻž ʒæɄ 
meant to be a 
factory, not a 
ʒæȻƑǈȅɮɄƑȦȶ  

Ơ Mike Vardy  
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capture everything  




